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May 2021, on Microsoft teams.

The brief date wise itinerary of the event is as under:

ed that the institute has scheduled 5 days Online FDP
021 to 07

Day Date Time Topic Resource Person
1. |03.052021 |11AMto3PM Introduction to Leadership in Dr. Yashpal Singh
Academic Administration
2. |03.052021 |11AMto3PM Strategic Planning and Decision- Dr. KK Gaur
Making
3. |03.052021 |11AMto3PM Team Building and Motivation Dr. Ashish Kumar
Chakarwati
4, | 03052021 |11AMto3PM Resource Management and Financial | Dr. Srinivas Singh
Planning
5. |03.052021 |11AMto3PM Ethical Leadership and Personal Dr. Yaduveer
Development
11AMto 3 PM Overall Summarization of all five days | Dr. Jyotsna Pandit
Lectures
11 AMto 3 PM Vote of Thanks and Certificate Dr. Jyotsna Pandit
Distribution

Hope in COVID period all are safe, faculty members are requested to attend the
online sessions. Microsoft teams links Is shared in our whatsapp group. On the
completion of the event, proper certificate shall be conferred to the participants
who have attended all the sessions. It is further to be noted that every day there
will be a short multiple question tests to ascertain as to what you have

understood during the session.

are requested to comply with the instructions.
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The Faculty Development Programme has become an essential component of our Institute’s
:xpansianmddivmiﬂuﬂmltismmlﬂmmmﬂulumﬁmﬂwmmbmmmhﬁd
ﬁmmmmmmwﬂmmmwmmm
mmeanmmhmm:hﬁmmm&:mmwmm:FmW
Development Programme focused on "Leadership & Management Skills for Academic
Administration.” This programme aims to provide participants with both theoretical knowledge
and practical experience in utilizing various tools and strategies

Prologue

hMmMﬂngufMeMwluduﬁpmﬂmgmﬂﬂhm
essential for academic administrators to navigate the complexities and challenges of educational
iusﬁmﬁmﬁudaminadmlntmnﬁunhlmu]ﬂm&mhﬂquuimnuniqu:blmdnf
visionary leadership, strategic thinking, and efficient management.

mmdwmmmmmhqmﬂynmﬁd Effective management
mﬂﬁﬂmumﬂlmﬁddﬁd&nﬂy.wms&uﬂhﬁ.mﬂmﬂsmm
mm&&mmmmmmmumlmdmmmmﬁmddﬂsm
coordinate various departments, programs, and initiatives within an educational institution. They
need to make informed decisions, prioritize tasks, and adapt to changing circumstances to ensure
the smooth functioning of the institution.

Objective

Themﬁnubjmﬁwufthcprmtml'hwm!iahtenthﬂﬁculwmmbﬂiuflheiuﬁmum
wmemﬂmmmmmofmmmmmmmmw
the satisfaction of the students.

1. To educate and sensitize the faculty to adopt latest methods and protocols for
conducting lectures in the classrooms.
2, _TomuﬁmhndwwimummmimmumhmlugyﬁmMWnu‘

teachings.
3. To familiarize the participants with the ethics in the teaching and learning process.
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The session wise program of the workshop will include:
Eachdumndxﬂeofthnmimisuuudm

Day | Date Time Topic Resource Person
1. 03052021 |11AMto3PM Introduction to Leadership in Dr, Yashpal
Academic Administration Singh
2. |03.052021 |[11AMto3PM Strategic Planning and Decision- Dr. K K Gaur
Making
3. 103.052021 |11AMto3PM Team Building and Motivation Dr. Ashish
Kumar
Chakarwati
4. |03.05.2021 |11 AM1to3PM Resource Management and Financial | Dr. Srinives
Planning Singh _
5. 103.05.2021 |11AMto3PM Ethical Leadership and Personal Dr, Yaduveer
Development
11 AM to 3 PM Overall Summarization of all five | Dr. Jyotsna
- days Lectures Pandit
11 AMto3 PM Vote of Thanks and Certificate Dr. Jyotsna
Distribution Pandit

10 07 May 2021.
The session wise report in the brief is being encapsulated for the reference of all concerned.,

Day 1: Introduction

The speaker provides an overview of the workshop, its objectives, and the importance of
wpmwﬂmmmmcmmmmwmm
wmmwnuflmﬂph&mmofmm
mmmwwgmlmmmwwp.mm
mona!rmpbﬁzad the importance for exploring effective communication in academic
administration and provide strategies for enhancing communication skills, including active

: Strat
mmmwdmmﬂwpﬁciplunfmﬂcmmmwﬁuﬁmin

mwmwmmsﬂmEﬁﬂamﬁsﬂmmdﬁmm
uvﬁnnforlheimﬁtuﬁm?mhumnm,huxphimdlhnmpainvnlwdhdwelupingn
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strategic plan, hcltdinamﬁmmenulmtus.SWUdeyﬁs.gmmng.mduﬁm
planning.
Day 3; Team Building and Motivation

The speaker discussed the characteristics of high-performing teams and strategies for creating a
positive team culture. He explained how to explore team dynamics, roles, and responsibilities
within academic administration.

i Mangalmay Institute of Engineering & Technology
| MIES

Thtpukﬂﬂm“mhuwmﬂplmﬁmﬁﬂummmofm:ﬂmaﬂmm
academic administration. mmmmm&dpﬂmﬁumuﬂuﬁqmmm
mﬁﬁqmdﬁm.mmmwmmu.mmmm
miﬁmﬁmmm&ﬁ&mﬂemﬁdﬂmumkwﬂﬂmmlﬂmmﬁnw
mwmmmmmmwmml. Discuss the
importance of financial sustainability and responsible financial practices.

Day 5 Ethical Leadership and Personal Development
mm«mmwdﬁiﬂnmﬁphmmm

exp ﬂlmmmmuﬂy&wdbyﬂmiﬂmmmvﬁedgui&ﬁmfuﬂﬂm
making process.
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(PERIOD- 03 May 2021 to 07 May 2021)

All the faculty members are requested to rate the above FDP on the following scale:
(5-Excellent) (4. Very Good), (3.Good), (2.Average) (1.- Poor)

Sr. No Question Your Points

1. How do you find the overall FDP?

2 DnyauﬁndthuFDPw!nfmmaﬁvemdaddvﬂuulnyuur
personality?

3. Do you think that it will improve the teaching and learning
process in the classroom?

4. Doyouthlnkthuinmmysiwdumhmuh:mdmﬁ‘
satisfaction in the classroom?

5. Duyuulhinhhntthefh:ulurlmnuwilihmulmmﬁu
now?

6. Do you think that the classroom teachings will be more

i now in with the previous ones?

7. Duymfeﬂﬂutflﬂﬂtymmbﬂ!wﬂibemmnimm
updamﬁmnlmmdmptmwmhniquunflmmddivm
in the classrooms?

8. Dawuﬁuda]lﬂmspenkmmmllpmparedm&ddivued
their talks eloquently?

9. Dﬁrouﬁﬂdﬁzﬂbmwmwmum
days session

10. Do you think that the impact of this FDP will last long?

Grading -

> 45 and Above Excellent,
40 to 45 - Very Good,

35 to 39 - Good,

30 to 34 - Average.

Less than 30 - Poor
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i 0 rshi d n
Question -1 -Whﬂmthnbuhmlt:uf:udcmiclmdﬂmdhhmlcinldminismﬁm:
(A) Academic Luda:huu]dhewdlnquippedwithemﬂnsmlﬁmdmgulaﬁun.(ﬁ}m
nhnuldb-c:w_eﬂqunliﬁedandnbiﬂtylnfum&e(ﬂ)ﬂeabuuldbunmlumudﬂmmgﬂhia
colleagues (D) All of them.

m-z-hhmmyhmndmﬁcluduhhcﬂ‘miwhmmm—Tm
False.

Question -1- Strategic Planning and Decision making is an integral part of academic
administration - True/ False

Question 2- It is important for an academic leader to continuously conduct SWOT analysis of the
goals ;Ture/ False

Day 3: Team Building and Motivation
Question — 1- What is team building?
(A)Form a group of the employees to complete a specific task (B) Form a group of the
mmnduﬂmwchﬁ:rﬁmuphmﬁng{C}Fmamunhemplwmm
complete a task in specific time (D) All the ebove.

Question -2- Team building and motivational factors are a hypothetical term which are quite
often used to mislead the employees — True/ False.

Question -1- Time management techniques involve:

{A]Hnwmaumplﬂethtaskhlﬁmﬂmfﬂjﬂnwhmethﬁnfﬁintomplﬂuhu
mskinthendgmdﬁmu{C}mewwmﬂxmthlbmﬁtﬁmmm(D)Mlﬂm
above.

Q:r:len -2- Financial sustainability and financial practices yms of each other- True/
F
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Question -1- Ethical ludmmdyuwnalitrdﬂtlopmmtmmm-dicmtym—?nﬂ
False
w-mwmmuwwm@mmﬂumﬂrmmmm and
nrgmiz:ﬁmhunﬂtﬂhrg:—'rm.‘l’ﬂu
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[REPORT ON SHORT TERM
TRAINING PROGRAMME ON
RESEARCH METHODOLOGY,
TOOLS &  TECHNIQUES.
ORGANIZED BY DEPARTMENT
OF ‘APPLIED SCIENCES(MIET) IN
COLLABORATION WITH ISTE]

gvent held from 12-0c1-20 to 16-0ct-20
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Report on Short Term Training Programme on Research Methodology,
Tools & Techniques. Organized by department of applied

scigm:essg IET) in the collaboration with ISTE

Event Objective: - To make academicians familiar with concept of research methodology and
introduce them to modern tools and hchniquummmfu:m&naﬁngmrchwurk

Date of Event: 12-10-2020 1o 16-10-2020

Official Organizer for the event:

The event was organized by Department of Applied Sciences led by Dr. Jyotsna Pandit (Head
Applied science) in collaboration with ISTE.

Organizing Teams e i e

The organizing team consisted of all faculties from Applied Sciences. The list of faculties is as
follows:

{. Dt. Jyotsna Pandit (HOD, Department of Applied Science)
2. Dr. Pradeep Kumar
3. Dr. Suneeta Chaudhary
5. Mr. Sarvesh Kumar Mishra
Officials Attended for the mn;:'l'h event was attended by following officials from college:

1. Mr. Aayush Mangal (COO)
2, Prof. (Dr.) Yashpal Singh (Director of Englneering)
4. Mz, Girish Dutt Gautam (HOD, ME)

5. Mz, Dhananjay Singh (HOD,EC)

6. Mr. Sukiti Tiwari (HOD,CE)

7. Ms. Lalita Verma(HOD, CSE)

Department of Applied Sciences

mnﬁmnﬁﬂm 7
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Report on Short Term Training Programme on Research Methodology,
Tools & Techniques. Organized by department of applied
sciences(MIET) in the collaboration with ISTE

Platform used:

The programme was held on Microsoft Teams online video conferencing platform,

Event report:-

A 5 days Short Term Trainlng Programme on Research Methodology, Tools & Techniques was
The program was held for 2 hours on & daily basis in one session. The session was held from 03:00
PM 16 05:00 PM.

Dr. Jyotsna Pandit, HOD(AS), formally welcomed the participant and dignitaries in the first session
on 12-0¢t-20 followed by & formal welcome note from Dr. Yashpal Singh, Director(MIET). The
guest of honor for the event was Prof. Sachin Jambhale, Elected Member(National Executive council
of Indian society for technical education)

On First day, Dr. Sonall Yadav, Faculty(IBS Guragon) introduced rescarch ideas for problem solving
at macro and micro level. '

On second day, Dr,. Bijay Khushwaha, Asst. Prof.(Chandigarh University) demonstrated T-test &
Anova fest.

On third day, Dr. P-X Agarwal, Prof. & Dean(Mothechood University) demanstrated SPSS.

On the fourth day, Dr. Gauray Gupta, Asst. Prof.(Christ Univessity) introduced Selecting & Defining

Department of Applied Sciences

™ =
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Report on Short Term Training Programme on Research Methodology,
Tools & Techniques. Organized by department of applied
" in the collaboration with ISTE
mmmmm.mpmwmmmmmvwm}wm
1o the participants. :
The STTP concluded with vote of thisnks from Prof. Harish Bhatia(MIET Gr. Noida)
Details of each session held;
SNo. | Day Topis
T |DayOne(12.1020) ~ |Researchid
®. | 1
2 IDme(l!‘_._lﬁ.iﬁ)
T Day Three (141020) | SPSS. —— 5P Agarwal | Frof & Déan,
! Motherhood
| : ‘ ¥ University
T TDayFow (15.1020) | Selecting &  Defining | Dr. Gaurav Gupta | Asst. Prof,,
SR s g B 1990 University
w Mendsley | | Dr. Anand Prem | Senior Associate
s | DayFive (16.10.20) 25 : Vellore
Valedictory Function and | Prof. Harish | Dean, MIET Gr.
Vote of Thanks Bhatia Noida.

Department of Applied Sciences AR
L"‘-—’-‘{ - 0y ,~.'.. b
ay st ofEngincenng & Technology >
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Report on Short Term Training Programme on Research Methodalogy,
Tools & Techniques. Organized by department of applied

sctences!M_IEZ } in the collaboration with ISTE

Program Qutcome:

1. Short term training program summarized the important aspects related to data sampling,
literature survey, framing research objective, Collection data and finally framing it into
Research paper. :

2, Participants became familiarized with the right tools & techniques for conducting research by
‘honing mmuh&amiyﬁoshllﬂmtm much meii:d.a; every stage of their research.
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Report on Short Term Training Programme on Research Methodology,
Tools & Techniques. Organized by department of applied

_sciences! @l in the collaboration with ISTE
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Report on Short Term Training Programme on Research Methodology,

Tools & Techniques. Organized by department of applied
in collaboration with [STE

5 Hm'nhhcﬁnﬁym{ﬁn'mguﬁmm}

2. Hon' sble Vice Chairman (for kind information)
3. Han' able COO (for kind information)

4. Dean College of Engineering

5. HOD AS

6. Website

i 4.5 @i m
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' Mangalmay Institute of Engineering & Technology
MIES

Date: - 15 December 2020

Circular

All the non-teaching staff members of the institute working in registrar office, accounts office,
mm,m,ﬂwmmmmmmmmmmtmm&mmhﬂ
scheduled one day training programme on 24 December 2020 from 10:30 AM to 3:30 PM. The

brief itinerary of the programme will be as under:

10.30 AM Lightening of the Lamp Ceremony Dr. Girish Dutt Gautam
10.40 AM Inauguration of the TrainingProgramme Mr. Dhanjay Singh
@ 10.45 AM Lecture on -Emotional Intelligence and | Mr. Yaduvir Singh
. decision Making Process.
11.30 AM Lecture on — Nature and traits of Emotional | Mr. Sarvachan Verma
Intelligence
12.30 to 1.00 PM Tea Break
01.00 PM Lecture on — Impact on Workplace through | Dr. Komal Kumar Gaur
Emotional Intelligence,
02.00-2.30 PM Lunch Break
02.30 PM Lecture on — Aftain success by possessing | Mr. Bhupendra Kumar
Emotional Intelligence. g
03.30 PM Vote of Thanks. Mr. Harish Bhatia

noted that all the participants will be conferred with the participation certificate
after of the event.

Mdchingmﬂ‘mmbuﬂmmquﬁmdmmmumﬁm

o
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The institute has organized & one-day training programme

tea:hiugﬂ:ﬂmmbmwﬂn‘ngh!hndiﬂ‘umﬂw
all the non-teaching staff members of the Accounts

Labs, Library, Security Office etc. in the trining programme.

The:!wdulndnfthuﬁﬂiduypmgmmﬂmﬁumdinlhegimublm

for the development of the non-
in the institute. The institute invited

Department, HR department, Registrar Dept.

Time Event Details Resource Person

10.30 AM Lightening of the Lamp Ceremony Dr. Girish Dutt Gautam

1040 AM Tnauguration of the Training Programme | Mr. Dbanjoy Singh

10.45 AM Lecture on -Emotional Intelligence and Mr. Yaduvir Singh
decision Making Process.

11.30 AM Lecture on — Nature and traits of Emotional | Mr. Sarvachan Verma
Intelligence

12,30 to 1.00 PM Tea Break

01.00 PM Lecture on — Impact on Workplace through Dr. Komal Kumar Gaur
Emotional Intelligence.

02.00-2.30 PM Lunch Break

02.30 PM Lecture on — Aftain success by possessing Mr. Bhupendra Kumar
Emotional Intelligence.

03.30 PM Vote of Thanks. Mr, Harish Bhatia

ﬂ&wﬁmﬂdhhﬂﬂ:@dﬁﬁﬁ&a@mm&mﬁuﬂgxﬂw
them for the understanding of the participants.

Thehﬁefdnwlpﬁmufmupoenhﬂufﬂumumpummbdnscmpmﬂmdhminfw
the records purpose.

The speaker described about emotional intelligence it's ability to recognize, understand, and
Mﬁmﬂmwmmphwnpivmdmluhmmm“mﬁngmmdeﬂhﬁw
mmmmmmmmmmmwmmmmmwmm
Mummhmmummmufmmimmmm@mm.

Emotional intelli enables individuals to remain composed under pressure, allowing them to
M even in challenging and emotionally charged si honing
A -»“Jp'-r'
“mmmdwﬁ‘ echoclogt /
sreater N2 (U.P-201310 \?
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ThnpeﬂnghﬁghhdeﬁmﬂiMnﬂigmuummmeabiﬁtymmM
uﬂmpom&mﬁmmdhm&mdmmninwhﬂmpnhy,:ﬂfm
:ﬁecﬁwmmmﬁuﬁmmdmpubiﬂwmhﬁldhnhhiundnﬁonshipsmdmkcbmw
Mﬁambﬂﬂopin:mﬂmdhulﬁwmmlnndmimpmwdmmnﬂmlhm&
overall well-being.

mxkphmbndop&ns:nﬂmofunpnthymdmdmmﬁnmlmdinimmnnw
interpersonal relationships among colleagues. With emotional intelligence at the forefront,
mﬁﬂmmmmmmmﬂiummmlmw.
m-mmdpodmﬁwmmmHumphiudﬂmhnwludmwhn
ymﬁummmmmmmmﬁmmﬂmm&umw
empluyumpgmmlmﬂhi&hﬂrlﬂdloﬂohﬂﬁsfwﬁm Emotionally intelligent individuals
mMWNMdeWMMNﬂimmm“m

being within the workplace.

i
py "w;:,wum-
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Attendance Sheet
Sr. No Name of the staff Members S_lg%‘
4 - 'y B '
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Wwaw & Technology
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Feedback Form
You are requested 10 :iwynurfendbacknnlhnmﬁunforwmrdmdwdmﬁunpwpm.

Please rate the event on | to 5 scale.
( 1=Poor) (2=Average) (3=Above Average) (4=Good) (5=Excellent)
( 1-Not Possible) (2- Not sure) ( 3= May be ) ( 4= for sure) (5- Definitely)

e = e — ——

Sr. No Question Marks
1. HnwdnynuﬁmhhﬂTraininngmma?
2. Do you think this training programme will
mf:l't;upuiﬁw impact on your professional
li
3. Do you think this training programme will
help you to imbibe good practices in your
personal life?
4. Do you think this training programme Wwill
Mywwﬂ

=

1821 Marks  -Good st of Enginuamg 8 Techndogy
Groater Noida (UP-201310 4
15-17 Marks - Average (College Noda-T8E
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