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E-Governance -Annual Report

(2022-23)

The Annual E-Governance Report for the year 2022-23, a significant milestone
for the institution, has been officially approved by the esteemed Governing
Council. This momentous decision was reached during the Council's meeting on
June 30, 2023. as agenda item number six, reflecting the institution's

commitment to transparency and modern governance practices.

In this comprehensive report, the Director of the institute meticulously
presented a status update on e-governance, delving into four distinct areas that
have been central to our ongoing efforts. These arcas encompass

Administration, Accounts, Admissions, and Examinations.

|. Administration: The institute's commitment to e-governance Is
exemplified by the implementation of a biometric attendance system for
all employees. This innovative approach not only ensures punctuality but
also extends to various administrative aspects, including academic
management and student support. Furthermore, e-governance has
streamlined examination-related tasks, reinforcing the institute's
dedication to efficiency and accuracy.

2. Accounts: The institute has been leveraging the power of Tally ERP
since its inception. Even today, this robust software solution continues to
be the backbone of our financial operations, ensuring meticulous record-
keeping and financial stability.

3. Admissions: In line with the digital era, the majority of student

admissions are facilitated through our institute's user-friendly website.
The website provides comprehensive information rcgding admission
Mangalmay mstiute of Enginuenng & Technolog
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requirements, and all necessary forms, including admission and
registration, are readily available online. This approach not only
simplifies the admission process but also aligns with our commitment to a
paperless, efficient system.

4. Examinations: The examination department has seamlessly transitioned
into the online realm. All essential information related to examinations is
now disseminated electronically, ensuring timely and hassle-free
communication with our students., The entirety of examination-related
activities is now conducted online, enhancing accessibility and

transparency.

This e-governance report underscores the institute's unwavering dedication to
modemization, transparency, and efficiency in its operations. We remain
steadfast in our commitment to hamnessing technology for the betterment of our

institution and the education we provide to our students.
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E-Governance - Annual Report
(2021-22)

The Annual E-Governance Report for the year 2021-22 represents a essential
achievement for our institution. This report has been officially approved by the
esteemed decision-making body of our organization. The crucial milestone of its
approval was reached during the BOG meeting, highlighting our institution's

strong dedication to transparency and contemporary governance practices.

In this comprehensive report, the Director of the institution provided a thorough
update on the state of e-governance within our organization. The report delves
into four distinct domains that have been pivotal to our continuous
advancement. These areas encompass Administration, Accounts, Admissions,

and Examinations.

Administration: Our institution's steadfast commitment to e-governance is
vividly demonstrated through the successful implementation of a biometric
attendance system for all employees. This innovative approach not only ensures
punctuality but also extends to various administrative facets, encompassing
academic management and student support services. Furthermore, e-governance
has streamlined tasks related to examinations, reinforcing our institution's

dedication to operational efficiency and precision.

Accounts: Since its inception, our institution has harnessed the power of Tally
ERP, which remains the cornerstone of our financial operations even today.
This robust software solution ensures meticulous financial record-keeping,

fostering stability in our financial operations.
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Admissions: In alignment with the digital age, the majority of student
admissions are now facilitated through our institution's user-friendly website.
The website offers comprehensive information regarding admission
requirements, and all necessary forms, including admission and registration
documents, are readily accessible online. This approach simplifies the
admission process, aligning with our commitment to a paperless and efficient

system.

Examinations: The examination department has seamlessly transitioned into
the online sphere. All essential information related to examinations is now
disseminated electronically, ensuring timely and hassle-free communication
with our students. The entirety of examination-related activities is now

conducted online, enhancing accessibility and transparency.

This e-governance report highlights our institution's unwavering dedication to
modernization, transparency, and operational efficiency. We persist in our
commitment to harness technology for the betterment of our institution and the
education we provide to our students, ensuring that we remain at the forefront of

contemporary governance practices in the year 2021-22 and beyond.
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Policy Document on e-governance

Introduction

The purpose of this policy document is to outline the principles and
guidelines for the implementation and use of e-governance in the
areas of Administration, Finance and Accounts, Students Admission
Support, and Examination at Mangalmay Institute of Engineering &
Technology — Greater Noida.

E-governance aims to enhance efficiency, transparency, and
accountability while promoting seamless access to services for all
stakeholders.

Objectives

The primary objectives of implementing e-governance in the institute
are as follows:

a. Improve efficiency in administrative processes, financial
transactions, admission support, and examination management.

b. Enhance data security and privacy to protect sensitive information.
c. Ensure transparency and accountability in decision-making
processes.

d. Streamline communication and collaboration among various
departments and stakeholders.

e. Facilitate seamless access to services for students, faculty, staff, and
other stakeholders.
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f. Reduce paperwork and manual intervention wherever possible to
promote sustainability.
Scope
The scope of e-governance implementation covers the following
areas:
a. Administration:

» Leave and attendance management,

» Employee information and records,

» Internal communication and notifications,

» Meeting scheduling and minutes management,

b. Finance and Accounts:
» Budgeting and financial planning.
» Expense management and reimbursement,
» Payroll processing,
» Vendor management and payments,
¢. Students Admission Support:
» Online application processing
> Document verification and admission status tracking
» Fee payment and receipt generation
» Communication with applicants
d. Examination:
» Online exam registration
» Hall ticket issuance
» Result processing and publication
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» Exam paper evaluation and records management

f_""?. W) Mangalmay Institute of Engineering & Technology

Governance Structure
To ensure the successful implementation and maintenance of e-
governance, the following governance structure is established:

A.E-Governance Committee: A commitiee comprising
representatives from key departments and stakeholders
responsible for overseeing the e-governance implementation,
evaluating its effectiveness, and making necessary
recommendations for improvement.

B. IT Department: The IT department will be responsible for the
technical aspects of e-governance implementation, system
maintenance, data security, and providing technical support to
end-users.

C. Training and Support Team: A dedicated team responsible for
providing training to users, assisting them in using the e-
governance system effectively, and addressing any issues or
concerns that arise during its use.

Training and Awareness

Comprehensive training programs will be conducted to familiarize all

stakeholders with the e-governance system. Regular awareness

campaigns will also be organized to promote its benefits and

encourage active participation,

Monitoring and Evaluation

The e-governance system's performance and effectiveness will be

regularly monitored and evaluated by the E-Governance Committee.
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Feedback from users and stakeholders will be sought to make
necessary improvements.

Policy Review

This policy document will be reviewed annually or as deemed
necessary by the E-Governance Committee to ensure its relevance and

effectiveness in meeting the institute's objectives.
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